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There are various ways to report on the development offi ce’s 
fundraising to your board, but how do your board members 
evaluate their own fundraising efforts and how do they view 
your work?

1. Board self-evaluation. Self-evaluation is a powerful tool 
for board members to evaluate their own fundraising perfor-
mance as well as the fundraising performance of the executive 
staff. A board self-assessment generally should be conduct-
ed once a year to gauge the status and success of fundrais-
ing from the board’s perspective. Perception is an important 
element of the board’s view of the organization’s fundraising 
performance.performance.

The actual evaluation can list statements that the board The actual evaluation can list statements that the board 
members rate: strongly agree, somewhat agree and disagree. members rate: strongly agree, somewhat agree and disagree. 
Statements focusing on fundraising may include:Statements focusing on fundraising may include:
• All board members meet the director fi nancial giving • All board members meet the director fi nancial giving 

requirement.
• Board members receive effective fundraising tools and • Board members receive effective fundraising tools and 

training. 
• Board members complete their responsibility to fundraise.• Board members complete their responsibility to fundraise.
• The executive director is an effective fundraiser on behalf • The executive director is an effective fundraiser on behalf 

of the organization.
• The director of development is an effective fundraiser on • The director of development is an effective fundraiser on 

behalf of the organization.
• The director of development provides timely reports on • The director of development provides timely reports on 

fundraising progress and upcoming efforts.fundraising progress and upcoming efforts.

Tally the responses from the board evaluation and report Tally the responses from the board evaluation and report 
back to the full board on areas where the majority of the board 
members “disagree.” Develop suggested actions to address 
these areas to make changes over the next year. The evalua-
tion results in improved board effectiveness will, in turn, en-
hance organizational performance. Repeat the self-evaluation 
again at the end of the year to see if you have improved since 
the previous year.

2. Board report cards. Hold board members accountable for 
their responsibilities. A board report card is an effective way 
to tally the board members’ donations and fundraising efforts. 
Items on the board report card can include fundraising com-
mittee meetings attended, fundraising events attended, event 
ticket purchases (both individual and referrals), sponsorships 
referred and confi rmed, donations and in-kind donations.

The director of development should be in charge of keeping The director of development should be in charge of keeping 
the board report cards updated because they have access to the board report cards updated because they have access to 
the donor fi les and tend to work closely with the board mem-the donor fi les and tend to work closely with the board mem-
bers on fundraising activities. Individual reports should be bers on fundraising activities. Individual reports should be 
given out quarterly at board meetings so that board members given out quarterly at board meetings so that board members 
are aware of their progress in meeting their commitments. are aware of their progress in meeting their commitments. 
If any board members fall behind in their commitment, the If any board members fall behind in their commitment, the 
board chair should approach them to review their fundraising board chair should approach them to review their fundraising 
commitment.

Utilizing these methods will lead to better communication, Utilizing these methods will lead to better communication, 
awareness and evaluation of fundraising with your board of awareness and evaluation of fundraising with your board of 
directors.
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So How Does Your Board Evaluate 
Its Own Fundraising Success?

“We went from the board saying to the 
development offi ce, ‘What are you doing to 
raise money?’ to ‘How can we be a part of 

the bigger development picture?’ 
Presenting the information differently 

got them to think, ‘I can be a part of this 
stewardship effort—it’s not scary.’ 

And that’s gotten them closer to the next step.
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