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PRESENTER: Renee Herrell-Fitzgerald, M.A., CFRE

WHERE: Cavignac & Associates, 450 B Street, Suite 1800, San Diego, CA 92101

WHEN: Wednesday, October 14th - 7:30am registration / Program 8:00-10:00am
 Complimentary continental breakfast included / Ace Parking available in 450 B Tower

COST: Fee waived by Cavignac & Associates 

RSVP: RSVP to Bethany  Mongold - 619-234-6848 / mongold@cavignac.com

How to Get Your Board “On Board”
Board Development Seminar

1. Do your board meetings run for hours without making decisions or accomplishing important items? 
2. Do your board members all look alike, lacking diversity in ethnicity, age, gender and skills?
3. Do you have “deadweight” - board members who don’t show up for meetings or follow through 
 on their commitments?
4. Does your board need fresh new faces and ideas?
5. Do you fail to achieve 100% board giving each year?

Through this fun and interactive seminar, you will learn simple steps on how to get your board “on board”.

Renee Herrell-Fitzgerald, M.A., CFRE has been a consultant with RCH Consulting since 2004 and previously focused on fund-
raising, strategic planning and board development. She works with boards of directors to increase capacity through the creation 
of board development plans. She also helps nonprofits identify, recruit, and orients new board members. Through board retreats 
and trainings, Ms. Herrell educates board members on their roles and responsibilities, assists with long-term planning and 
engages them in fundraising efforts. As an instructor at UC San Diego Extension and the University of San Diego, Ms. Herrell 
teaches fundraising and strategic planning and regularly speaks at conferences on topics like major giving, engaging Gen X and 
Y as philanthropists and board development. She earned a Masters in Nonprofit Leadership and Management from the Univer-
sity of San Diego and a Certificate in Fundraising and Development from University of California, San Diego. Visit her website at 
www.rchnonprofitconsulting.com.

As a nonprofit leader or board member, you are 
not alone if your board struggles to create and 
maintain an effective board. Bad habits affect 
most boards. Learn to identify bad board be-
havior and how to change this culture of dys-
function through simple, positive actions. 

This seminar is for you if you can answer “yes” to 
any of the following questions:


